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The University of Virginia
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SYLLABUS --- PC 4050

GENERAL CLASS INFORMATION

Instructor Name and Contact Information: Joseph J. Harrison, jolter60@gmail.com (Students may contact the Instructor through the Course Message function or through commercial e-mail, or by phone/cell: 703-680-2501/540-220-0681)

Subject Area and Catalog Number:  PC 4050 / 

Class Title: Negotiations of Contracts and Modifications

Level (Graduate or Undergraduate) Undergraduate

Credit Type:  3 Credits 

Course Description: This Course introduces Students to the various skills and techniques necessary to become an effective negotiator for Federal Acquisitions. Concepts, methods, and theories relating to the negotiations process will be analyzed and critiqued. In addition, the Course will review communications skills, business ethics, and Federal Regulations related to negotiations of Federal Contracts.

Required Text: “Getting To Yes: Negotiation Agreement Without Giving In”, Fisher, Ury and Patton, Penguin Books, 2nd Revised Edition, 1991. The Text may be purchased through the UVA Bookstore, or any other commercial book outlet.

Learning Outcomes: At the completion of this Course, the Student will understand all the basic functions relating to Contract Negotiations in the Federal Sector. In addition, the Student will be able to apply these negotiations functions through their mastery of the communications skills, business ethics, and Regulations that control the Federal Contract Negotiations process.

Assessment Components:

       a) There is one Examination in the Course:  Final;

b) Student Participation through Forum Discussions. It is expected that each Student in the Course will actively participate in each of the Course Forums; and

c) A Student Paper on an approved Negotiations-related topic. The subject of this Paper may concern: 1) A current or historical negotiations; 2) a Review or critique of a book or article on a Negotiations of a Government Contract; or 3) some other Instructor-approved negotiations related topic. Each Student will submit to the Instructor the subject for his/her Paper not later than 1 March 2016. 

Delivery Mode Expectations: This Course is taught completely online—24/7—Asynchronous. There are no synchronous class meetings.

Required Technical Resources and Technical Components: Access to UVa Collab and the textbooks (see below).

CLASS SEPCIFIC INFROMATION

Class Instruction and Activities: Each Student is expected to participate in the online Forum Discussions; perform required reading; complete the Student Paper; and complete Final Exam.

Class Requirements: Completion of the weekly assignments, i.e., reading in the Text; participating in the weekly Forum Discussions; submitting the Student Paper; and taking the Final Exam. The Student is to use the Course “Assignment” function to turn in the Student Paper and the Final Examination on the specified dates (see Class Schedule below). If such are turned in late, without making prior arrangements with the Instructor, a one-grade reduction will be applied to the affected Assignment.

Evaluation Standards and Assessments: (See Communication and Student response Time below.

Class Schedule:  Week
	Session
	Session Topic
	TEXT Chapter

	1
1/25-1/31


	Introduction and Getting Started-“The Problem—Don’t Bargain Over Positions”- 10hours
“The METHOD” -15 hours
· Part # 2: “Separate The People from 

The Problem” 


	Preface to Text & Chapter 1; pgs xvii-15

Pgs 19- 41

	
	
	

	2

2/1-2/ 7


	 “ The METHOD”—15 Hours

  Part # 3:  “Focus on Interests, Not Positions” – 


	Pgs 42-57

	3

2/8-2/14
	“ The METHOD” - 20 hours

    Part # 4: ”INVENT OPTIONS FOR MUTUAL GAIN”
	Pgs 58-81


	Session
	Session Topic
	Text Chapter

	4

2/15-2/21


	“ THE METHOD” - 20 hours
 Part # 5: “Insist on Using Objective Criteria”


	Pgs 82-96



	
	
	

	5

2/22-2/28
	“ YES, BUT”- 20 hours
Part # 6: “What if They Are More Powerful” (then me) Develop Your Banta—“Best Alternative To A Negotiated Agreement” 


	Pgs 97-108

	6

2/29-3/6


	“Yes, But” - 20 hours

Part # 7: “What If They Won’t Play?” (Use Negotiations Jujitsu) 

	Pgs 109-130

	7

3/7-3/13
	Communication-20 Hours
· The Process of Communications

· Types of Communications

· Communication Links

· Communication Elements

· Role of New Communication Technologies


	Review Power point Slides 


	Session
	Session Topic
	Text Chapter

	8

3/14-3/20


	“Yes, But”  -10 Hours  

Part # 8: “What If They Use Dirty Tricks?” (Taming the Hard Bargainer) 

	Pgs 131-145 

	9

3/21-3/27 


	“IN Conclusion!!!!” – 

Part 9 - 5 Hours

	Pgs 149-150

	
	
	

	10

3/28-4/3


	QUESTIONS—People Ask About “Getting to Yes”—

“Fairness & Principled Negotiations” 10 Hours

(Question 1,2,3; go to the Course Forum Function for Discussion of the questions) 

	Pgs 153-159 

	11

4/4-4/10
	Questions--People Ask About Getting To Yes”—“ Dealing With People”

“Dealing With People”—10 Hours

Question 4, 5, 6; go to the Course Forum Function for Discussion of Questions
Submit Student Paper NLT midnight on April 10th, 


	Pgs 159-170 

	
	
	

	12

4/11-4/17
	 Questions-- People Ask About Getting To Yes--“Tactics” – 10 Hours

Questions 7,8,9; go to the Course Forum Function for discussion of Questions 

	Pgs 170-181



	13

4/18-4/24
	ETHICS & Principles of Management
	Ethics & Management Power Point Presentations 

	14

4/25-4/30
	Final Exam-30 Hours

The Final Exam is a 3-page, double-spaced, 12 point font Paper discussing Question 10 from the Text; the Questions About Power. The Student must answer both positions from Question # 10: “Can the way I negotiate really make a difference if either side is more powerful?” Discuss each element of “Power” as set forth in the text—and which do you agree & disagree with and why? Include in your Discussion the question “How do I enhance my negotiating power?” You are free to use the Text materials, your experiences, and any other materials you may find—except each other. Fully explain your positions. 

Ensure your Final Examination contains a signed UVA Honor Pledge.
	

	
	
	


   COMMUNICATIONS; ASSIGNMENTS; RESOURCES; GRADING; AND INSTRUCTOR & STUDENT RESPONSE TIMES:

Course Communications:

· We will use the internal, online Course Message Function as the primary means of Course Communications;

· We may also use the UVa E-Mail System and/or the Students commercial E-mail;

· The Student can expect a response from the Instructor within one day of message posting by a Student; the Student will do the same;

· The Instructor will communicate with Class members through weekly messages, and at other times, as appropriate, using one or more of the following tools in UVaCollab: Course Announcements; Discussion Forums; 

Course E-Mails; commercial E-Mails; Virtual Office Hours. I expect each Student to comply with the Universities E-Mail Policy (see herein).  

Assignments:

· Forums: Each Forum is worth 100 points; active Student participation by answering the question(s) in each Forum is expected:

· Examination: The Final Exam is worth 200 points; and

· Student Paper: The Student Paper is worth 500 points.

· The Student may access all Course Assignments listed in this Syllabus in the applicable Lesson as set forth in the Online Course materials.

· The Student is responsible for all assigned Course Readings contained in this Syllabus and as presented for each Lesson.

· Student Submission of Course Assignments: Each Student is expected to participate in the Discussion Forums; to complete and turn-in to the Instructor the Student Paper; and to complete and submit to the Instructor the Course Final Exam. The Student is to use the Course “Assignment” function to submit the Student paper and the Final Exam. The Student Paper and Final Exam are to be turned into the Instructor on the date specified in this Syllabus. If such are turned in late, without making prior arrangements with the Instructor, a one-grade reduction will be applied to the affected Assignment.

Resources: 

The Instructor will communicate with Class members through weekly messages, and at other times, as appropriate, using one or more of the following tools in UVaCollab: Course Announcements; Discussion Forums; Course E-Mails; commercial E-Mails; Virtual Office Hours. I expect each Student to comply with the Universities E-Mail Policy (see herein).  

All Course Resources—Instructor’s Slide Presentations; the FAR (Use the online version at www.gsa.gov; may be found in the Online Course at: “Lessons”; “Course Materials”; and/or “internet Resources”. No other resources are required for this Course.

Grading: 

The Final Course Grades will be assigned as follows. Please note, a “+” and “-“ are available to be earned for each Grade set forth below:

          A= 900 points and above

          B= 800-899 points

          C= 700-799 points

          D=600-699 points

          F=599 points and below

Technical Specifications: Computer Hardware

· Minimum Operating System: 

· Windows 7 SP1 (Professional preferred)

· Mac OS X 10.8 or 10.9

· Minimum Processor Speed: Equivalent to an Intel Core 2 Duo (1.5 GHz)

· Minimum RAM: 4 GB

· Minimum Hard Disk Space: 150GB of free hard disk space (after all programs are loaded)

· Networking Capability: Wireless networking (802.11g or n) and an Ethernet port

· Strongly Recommended Accessories:

· An Ethernet cable (Even if you will primarily use wireless, and wired connection is faster and more reliable for video-streaming, live online meetings and large file uploads and downloads)

· A power surge protector

· CD/DVD drive and/or “thumb” or “flash” drive(s), plus a backup storage mechanism     

Technical Support Contacts:
· Login/Password: scpshelpdesk@virginia.edu
· UVaCollab: collab-support@virginiavirginia.edu
· BbCollaborate Support: http://www.tinyurl.com/uvabbc 

University of Virginia Policies:

SCPS Grading Policies: 

Courses carrying a School of Continuing and Professional Studies subject area use the following grading system: A+, A, A-; B+, B, B-; C+, C, C-; D+, D, D-; F; S (Satisfactory); and U (Unsatisfactory); are used for some course offerings. For noncredit courses, the grade notation is  N  (No Credit). Students who audit courses receive the designation  AU  (Audit). The symbol  W  is used when a Student officially drops a course before completion or if the Student withdraws from an academic program of the University. Please visit www.scps.virginia.edu/students/grades for more information.

Attendance: 

Students are expected to attend all class sessions. Instructors establish attendance and participation requirements for each of their courses. Class requirements, regardless of delivery mode, are not waived due to a Student’s absence from class. Instructors will require Students to make up any missed coursework and may deny credit to any Student whose absences are excessive. Instructors must keep an attendance record for each Student enrolled in the course to document attendance and participation in the class.

University Email Policies: 

Students are expected to check their official UVa email addresses on a frequent basis to remain informed of University communications, as certain communications may be time sensitive. Students who fail to check their email on a regular basis are responsible for any resulting consequences.

End-of-Class Evaluations: 

Students are expected to complete the online end-of-class evaluation. As the semester comes to a close, Students will receive an email with instructions for completing this. Student feedback will be very valuable to the School, to me and future Students. I ask that all Students please complete the evaluation for our Course in a timely manner. Please be assured that the information you submit online will be anonymous and kept confidential.

University of Virginia Honor System: All work should be pledged in the spirit of the Honor System at the University of Virginia. The instructor will indicate which assignments and activities are to be done individually and which permit collaboration. The following pledge should be written out at the end of all quizzes, examinations, individual assignments and papers: “ I pledge that I have neither given nor received help on this examination  (quiz, assignment, etc.)”. The Student must sign the pledge. For more information, visit www.vieginia.edu/honor.

Students with Special Needs:

A. It is the policy of the University of Virginia to accommodate Students with disabilities in accordance with federal and state laws. Any SCPS Student wit a disability who needs accommodation (e.g., in arrangements for seating, extended time for examinations, or note-taking, etc.) should contact the Student Disability Access Center (SDAC) and provide them with appropriate medical or psychological 

Documentation of his/her condition. Once accommodations are approved, it is the Student’s responsibility to follow up with the Instructor about logistics and implementation of the accommodations.

B. Accommodations for test taking should be arranged at least 14 business days in advance of the date of the test(s). 
C. Students with disabilities are encouraged to contact SDAC: 434.243.5180/Voice; 434.465.6579/Video Phone; 434.423.5188/Fax; 

            D. Further policies and statements are available at     www.virginia.edu/studenthealth/sdac.html

             E. For further policies and statements about Student rights and responsibilities, please visit www.scps.virginia.edu/audience/students 
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