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Class Overview 
 

General Class Information 
All fields must be completed and posted in UVaCollab and World Viewable in SIS no later than two weeks prior 

to registration. 

Subject Area & 
Catalog Number HR5040 Class Title ORGANIZATIONAL PERFORMANCE MANAGEMENT 

Credit Type 
 

Undergraduate 
 

Graduate 
 

 Credit 
 

 
Noncredit 
 

Delivery Method 

 

P (In-Person) 
 

CI (Classroom/Internet) 
 

WB (Web-Based) 

 

Re-licensure  
Re-certification  
Points       

Approval Date 
(For internal use only)       

 
 

1. Class Description (Use the SIS 400 characters from catalog description) 
THIS COURSE EXAMINES THE INFLUENCE OF HUMAN PERFORMANCE ELEMENTS ON ORGANIZATIONAL 

PERFORMANCE.  PERFORMANCE MANAGEMENT IS A SYSTEMATIC ORGANIZATIONAL PROCESS FOR 
IMPROVING PERFORMANCE BY DEFINING, DEVELOPING, ASSESSING, AND REWARDING INDIVIDUAL/ TEAM 
PERFORMANCE.   IT IS AN INTEGRATED MANAGEMENT PROCESS THAT SEEKS TO ALIGN INDIVIDUAL 
CAPABILITIES, GOALS AND OBJECTIVES WITH ORGANIZATION NEEDS, GOALS, AND OBJECTIVES.  MOREOVER, 
IT IS A PROCESS THAT SEEKS TO ENSURE THAT INDIVIDUAL PERFORMANCE RESULTS ARE CONSISTENT WITH 
THE ORGANIZATION’S GOALS AND EXPECTATIONS.  

 
 
 

2. Learning Outcomes 
UPON COMPLETION OF THIS COURSE, THE STUDENT WILL BE ABLE TO: 
1.  IDENTIFY AND DESCRIBE IMPORTANT HUMAN RESOURCE SITUATIONS, EVENTS, AND PROCESSES THAT 

MANAGERS CONFRONT.  
2.  IDENTIFY THE KEY SKILLS AND KNOWLEDGE NECESSARY FOR EFFECTIVELY MANAGING RELATED 

HUMAN RESOURCE CHALLENGES.  
3.  CONTRIBUTE TO SUCCESSION PLANNING PROCESSES BY ARTICULATING CURRENT CAPABILITIES, 

PROJECTING DEMANDED CAPABILITIES, AND IDENTIFYING DEVELOPMENTAL PROCESSES TO ADDRESS THE 
DIFFERENCES. 

4.  LINK PERFORMANCE MANAGEMENT PROCESSES TO ORGANIZATIONAL STRATEGY, GOAL, AND VALUES. 
5.  BUILD RELATIONSHIPS ACROSS THE ORGANIZATION TO ENSURE ACTIVE INVOLVEMENT OF HIGHER-

LEVEL OFFICIALS IN THE DEVELOPMENT OF ORGANIZATIONAL TALENT 
6.  DEVELOP INDIVIDUAL-TAILORED PERFORMANCE IMPROVEMENT PLANS 
7.  EVALUATE THE EFFECTIVENESS OF PERFORMANCE-MANAGEMENT PROCESSES BY MEASURING 

REACTION, LEARNING, BEHAVIOR CHANGE, AND RETURN ON INVESTMENT.  
 
 
 
 

3. Assessment Components 
ASSESSMENT COMPONENTS – THERE ARE FIVE ELEMENTS OF THIS CLASS THAT WILL BE ASSESSED AS 

PART OF YOUR SEMESTER GRADE. 
 
1. WEEKLY READING, ASSIGNMENTS AND FORUM POSTINGS 
 
EACH MONDAY MORNING, YOUR INSTRUCTOR WILL POST “LECTURE NOTES” AND EITHER A CASE STUDY 

OR DISCUSSION QUESTIONS RELATED TO THE ASSIGNMENT.  YOU WILL NEED TO READ THE MATERIAL IN THE 
TEXTBOOK AS WELL AS THE WEEKLY NOTES.  GROUP DISCUSSION QUESTIONS FOR THIS COURSE ARE 
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POSTED UNDER THE FORUMS SECTION OF COLLAB.  STUDENTS WILL POST ONE ORIGINAL RESPONSE BY 
WEDNESDAY, 11:59 P.M., AND AT LEAST TWO ADDITIONAL RESPONSES TO AT LEAST TWO OTHER STUDENTS’ 
POSTINGS NO LATER THAN SUNDAY, 11:59 P.M., OF THAT WEEK. 

 
PARAMETERS FOR A STUDENT’S POSTING SHOULD BE 300 - 350 WORDS (COUNTING MECHANISM EXISTS 

ON COLLAB). THE PURPOSE OF THIS PARAMETER IS TO PROMOTE WRITING THAT IS BOTH THOROUGH AND 
CONCISE.  PROPER GRAMMAR, PUNCTUATION, SPELLING, AND SENTENCE STRUCTURE IS EXPECTED; MUST 
BE FREE OF TYPOGRAPHICAL ERRORS.  POINTS WILL BE TAKEN OFF ANY ASSIGNMENT THAT IS NOT A 
QUALITY WRITTEN PRODUCT.   

STUDENTS ARE EXPECTED TO ADD SOMETHING OF SUBSTANCE TO THE DISCUSSION IN THEIR 
RESPONSES EACH WEEK -- THIS WOULD CONSIST OF THEIR PERSPECTIVES, NEW IDEAS, POINTED FOLLOW-
UP QUESTIONS, ETC. PLEASE NOTE THAT BOTH QUANTITY AND QUALITY ARE IMPORTANT CONSIDERATIONS 
WHEN IT COMES TO PARTICIPATION.  SUBSTANTIVE PARTICIPATION INCLUDES POSTING MESSAGES THAT:  

 ADD VALUE TO THE DISCUSSION AND AVOID SIMPLY REPEATING, AGREEING WITH, OR ANSWERING 
“YES” OR ”NO” TO PEERS’ COMMENTS  

 CHALLENGE COMMENTS IN CLASS, INCLUDING THOSE OF THE INSTRUCTOR  
 CONSTRUCTIVELY DISAGREE  
 ASK INSIGHTFUL QUESTIONS  
 ANSWER OTHER PEOPLE’S QUESTIONS  
 EXEMPLIFY THE POINT WITH REAL-LIFE EVENTS, WHEN POSSIBLE  
 MAKE COMMENTS THAT ARE RELEVANT TO THE COURSE CONTENT AND OBJECTIVES  
 INTEGRATE OR APPLY RELEVANT READINGS TO THE DISCUSSION  

 
FOR CASE STUDIES, INITIAL RESPONSES SHOULD NOT EXCEED 300 – 350 WORDS (COUNTING MECHANISM 

EXISTS ON COLLAB).  EXCELLENT CASE REPORTS WILL: 
 CORRECTLY IDENTIFY THE MAJOR ISSUES IN THE CASE 
 CORRECTLY USE AND INTERPRET CASE FACTS 
 SUPPORT ANSWERS TO QUESTIONS BY PROVIDING A COMPELLING RATIONALE USING EVIDENCE FROM 

READINGS AND COURSE MATERIAL. 
 ARE WELL-WRITTEN WITH PROPER GRAMMAR, PUNCTUATION, SPELLING, SENTENCE STRUCTURE AND 

WITHOUT TYPOGRAPHICAL ERRORS. 
 
2. JOURNAL ARTICLE ANALYSIS 
 
STUDENTS WILL BE REQUIRED TO READ ARTICLES FROM PROFESSIONAL JOURNALS/MAGAZINES (HR 

MAGAZINE, ER EXECUTIVE, HARVARD BUSINESS REVIEW, WORKFORCE MANAGEMENT, WALL STREET 
JOURNAL) THAT ADDRESS PERFORMANCE MANAGEMENT ISSUES.  THEY WILL SELECT ONE OF THESE 
ARTICLES FOR EXTENDED REVIEW, ANALYSIS, AND REPORTING TO THE CLASS.  THEY WILL ANSWER: 

• HOW DOES THIS ARTICLE CONTRIBUTE TO OUR UNDERSTANDING OR PRACTICE OF PERFORMANCE 
MANAGEMENT? 

• WHAT ARE THE IMPORTANT POINTS MADE IN THIS ARTICLE? 
• ARE YOUR VIEWS IN SYNC WITH THE INFORMATION PRESENTED IN THIS ARTICLE?  EXPLAIN. 
 
ARTICLES CAN BE ACCESSED THROUGH THE U.VA. ONLINE LIBRARY.   
 
3. RESEARCH PAPER 
 
PARTICIPANTS ARE REQUIRED TO DEVELOP A RESEARCH PAPER THAT THAT BUILDS UPON AND EXTENDS 

CLASSROOM EXPERIENCES AND MATERIALS ON A SELECTED ASPECT OF PERFORMANCE MANAGEMENT.  
GUIDANCE ON THE RESEARCH PAPER WILL BE PROVIDED AT OUR FIRST CLASS. 

 
4. FORMAL CLASS PRESENTATION OF RESEARCH 
 
PARTICIPANTS ARE ALSO REQUIRED TO CONDUCT A FORMAL PRESENTATION OF THEIR RESEARCH 

PAPER.  THIS PRESENTATION SHOULD BE AN ENGAGING SHARING OF THE PROJECT’S HIGHLIGHTS (NOT BE A 
READING OF THE PAPER).  THE LAST TWO CLASSES ARE SCHEDULED AS SYNCHRONOUS SESSIONS.  
STUDENTS WILL DRAW NUMBERS TO DETERMINE ON WHICH DATE THEY WILL PRESENT. 

 
THE PRESENTATION WILL BE EVALUATED ON THE BASIS OF ORIGINALITY, CLARITY OF COMMUNICATION, 

AND CONTRIBUTION TO LEARNING THROUGH INDEPENDENT RESEARCH SYNTHESIS.  ADDITIONAL GUIDANCE 
ON THE PRESENTATION WILL BE PROVIDED AT OUR FIRST CLASS. 

 
5. LEVEL AND QUALITY OF PARTICIPATION 
 
STUDENTS ARE EXPECTED TO BECOME ACTIVELY INVOLVED IN THE CLASS.  OUR COLLAB SITE IS OUR 

ONLINE “CLASSROOM” AND STUDENTS ARE EXPECTED TO PARTICIPATE IN THE QUALITY AND QUANTITY OF 
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COLLABORATION AND INTERACTION WITH OTHER STUDENTS AND THE INSTRUCTOR.  STUDENTS WILL BE 
ASSESSED ON HOW THEY ADD VALUE TO ONLINE DISCUSSIONS BY ASKING INSIGHTFUL QUESTIONS, 
CONSTRUCTIVELY DISAGREEING, ANSWERING OTHER STUDENT’S QUESTIONS, AND EXEMPLIFYING THE POINT 
WITH REAL-LIFE EVENTS, WHEN POSSIBLE. 

 
 
 

4. Required Text (include ISBN, specific edition) 
ARMSTRONG’S HANDBOOK OF PERFORMANCE MANAGEMENT, MICHAEL ARMSTRONG, 4TH EDITION, 2009, 

KOGAN PAGE, PHILADELPHIA, PA.  ISBN:  978 0 7494 5392 3.   
 
A MANAGER’S GUIDE TO COACHING, BRIAN EMERSON & ANNE LOEHR, 2008, AMACOM, NEW YORK.  ISBN:  

978 0 8144 0982 4.   
 
 
 
 

5. Required Additional Resources and Technical Components 
ARTICLES AND CASE STUDIES, AS ASSIGNED BY THE INSTRUCTOR, WILL BE POSTED IN THE “RESOURCES” 

SECTION OF COLLAB. 
 
 
 
 

 

6. Other Class Expectations (for Classroom/Internet and Web-Based classes, specify any live 
(synchronous) meetings dates, times, delivery mode) 
Additional Class Expectations: 
 
My hopes and expectations for this course are that you will engage in lively discussion about the topics, readings, and 

case studies you will encounter over the course and that this is turn will spark scholarly discussion and broaden our 
perspectives on the subject matter. My role in this process will be to act as a facilitator, not director, as you progress through 
the course. I expect each student to take an active role in the class and to interact with other students to facilitate the 
learning process.  I will occasionally share a personal opinion and interact with the class; I do not expect students to adopt 
values or opinions that are in conflict with their own. The intent is to learn from one another and to consider the thoughts and 
ideas of others. Some of which may be very different from yours. This diversity in ideas is what I believe is the strength of 
the online learning experience.  

 
Real-time Class Assignments 
 
Synchronous classes will be held 6:00 p.m. – 8:30 p.m. (EST) for the first (Sep 4, 2012) and last two (Dec 3 and 10) 

classes.  All other classes will be asynchronous.  Students will need to learn how to access the Elluminate function of Collab 
to participate in the synchronous classes.   

  
 
Writing Expectations 
 
Papers should be written in the third person and adhere to the following format: 
• Double spaced 
• Arial or Tahoma 12-point font 
• Page numbers at the bottom 
• Submitted by 11:59 p.m. on the due date to the digital drop box.  Please be sure your name is on the paper.  

Directions for how to use the Drop Box can be found in Tutorials. 
• When saving your document, title it as your name and assignment, e.g., Ball, Kathleen – Journal Assignment. 
• Proper grammar, punctuation, spelling, and sentence structure is expected of any graduate student; no typographical 

errors.   
• Follow the citation and reference style established by the American Psychological Association (APA), in which case 

students should follow the guidelines set forth in Publication Manual of the American Psychological Association, Sixth 
Edition. (2009).  American Psychological Association.  Alternatively, guidance can be accessed through 
http://apastyle.apa.org/, , and/or Googling “apa style.”).  There is a handy U.Va. editorial style guide at 
http://artsandsciences.virginia.edu/communications/editorial_style_guide.html.  

 
Points will be taken off any assignment that is not a graduate quality written product.   
 
Online Etiquette  
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• It is important to be polite and professional, whether agreeing or disagreeing with colleagues. 
• Remember NOT to write anything you would not want to see publicly printed; computer messages are NOT 

absolutely PRIVATE.  
• Since any email message that you write can be (and may be) forwarded to others, students should not disclose trade 

secrets or company-confidential information as part of this course. 
• In the conferencing format, students will be responding to the entire class (public domain).  If that is not what is 

intended, students should use email to address one/several students or the instructor (private domain). 
• Since there are no body language cues in the online environment, students should be cautious when using BOLD 

typeface (which gets attention--is it the type you want?), when using words or phrases that can stereotype people, or when 
responding to ideas about which one feels strongly. Professionalism at all times is critical.  

• Be sure to give citations for quoted materials or others' ideas, just as one would in hard copy.  
• Be sure to reread your Discussion Question responses before sending, and edit as necessary.  
• At the same time, give other correspondents the benefit of the doubt when their intentions seem unclear. Ask for 

clarification and always assume the best intentions. Practice patience and courtesy when reading as well as writing online.  
 
Success in Online Education 
 
• Expect to spend 10 – 12 hours per week on this class.  It is imperative that you complete assigned reading before 

class.  Give yourself more time to do your online work until you become familiar with the procedures in this classroom. 
• Designate certain times each week that you will work on this course. Plan ahead. Avoid procrastination. It will even 

out the workload and reduce tension. Take the time you need to absorb material before moving on.  
• Actively participate in Forums. The discussions are set up to help you better understand specific aspects of the 

course. Taking part in the interchange for that unit will lead to a better understanding of the topic and also contribute to the 
personality and warmth of the classroom community. 

• Practice an informal but organized, concise, and clear writing style that aids online communication. 
• Create your material (especially if over a paragraph long) offline on your word processor and then open Collab and 

copy and paste it into the classroom text box. With your word processor, you can compose and edit efficiently and in a more 
relaxed environment until your material is the way you want it for posting. Remember to use spell check but also that spell 
check has its flaws. This also provides a backup of your material should you be disconnected while composing or 
submitting. 

• Do all the work and submit it on time.  
 
Confidentiality 
 
To facilitate communication and learning in this environment, it is very important that class members agree to respect 

the confidentiality of what has been shared in this class.  Please DO NOT reveal/discuss any personally identifiable 
information (such as work site, comments about an organization or persons, views of policies, etc.) verbally or by copying 
the information, without the express permission of the speaker/writer. 

 
 
 
 

 
 



 

SCPS_Class_Overview_Template_Spring_12   5 

 
 


