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Class Overview
· Instructor: Edward H. Kropp, Ed.D.

                     ek3v@Virginia.edu 

                     215-489-4144 (H), 703-624-1837 (C) 
· Subject Area and Catalog Number:   Leadership/Graduate, BUS 5300
· Class Title:  Leadership in the Technology Organization
· Level:  Graduate

· Credit Type:  3 GR Credits
· Class Description:  Investigates the complex and rapidly changing nature of technology organizations. Teaches the transition to management and leadership roles, the importance of organizational vision and values, assessing and capitalizing on human resources, and managing scare resources in a technology organization.
· Required texts:
·  Text:  Leading in a Culture of Change, 2001, Fullan, M., Jossey-Bass, San Francisco, CA

· Text:  The Dream Weavers, 2004, Sosik, J., et al, Information Age Publishing, Greenwich, CT

· Learning Outcomes:

· Examine ways of examining classic and contemporary theories of technology leadership through the review of relevant books, articles, and cases to determine how these theories may be used in various organizations and industries to achieve business objectives.
· Understand roles of leadership in times of crisis and significant changes in order to determine the leadership styles and theories that best support technological business transformations. 
· Recognize information relative to the increasing presence of an empowered, knowledge-based workforce, and the corresponding role of leadership in organizational aspects such as technology, culture, diversity, ethics, and social responsibilities.
· Assessment Components:

	· Weekly Assignments:
	Several times during the twelve week course, a written assignment will be due as specified in the weekly module.  Late submissions will not be accepted. 

	· Essay:
	Students will be required to prepare an essay during the course.    

	· Involvement:
	Online courses require a lot of time and effort on behalf of both the instructor and the student.  The highest achieving student will stay current with the readings and the assignments, submit assignments on time, and interact effectively with the class and his/her group via online discussions.  Online discussions will be measured by quality and quantity of posts made and read. 

	· Final Exam
	An open-book essay exam will be the culmination of the course.


· Delivery Mode Expectations:  Primarily due to the worldwide geographic dispersion of students participating in this class, the delivery will be online.
·      Required Technical Resources and Technical Components:
· Technical Specifications: Computer Hardware:

· Computer with basic audio/video output equipment.  
· Internet access (broadband recommended).  Common internet browsers such as Explorer or Mazilla Firefox work fine.  Safari users should be aware of unique technical requirements for the Collab main page.  UVA technical personnel can assist if needed.

· Assignment submissions.  Students should submit all assignments using Microsoft Word.  Do not submit PDF formats for assignments.
· Technical Support Contacts:
· Login/Password: scpshelpdesk@virginia.edu
· UVaCollab: collab-support@virginia.edu 

· BbCollaborate (Elluminate) Support: http://support.blackboardcollaborate.com
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