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1. Course Name: PC 4050 –Negotiations of Contracts and Modifications

  3 under graduate credit hours
2. Instructor Information: Dr. Mary Ann Wangemann, maw5m@virginia.edu 571-331-7544 
3. Course (Class) Dates and Times May 18 – August 9, 2015
4. Course (Class) Prerequisites None
5. Course (Class) Description This course is designed to discuss the strategy and structure of negotiations.  We will cover negotiation techniques, contract negotiations, contract modifications, and FAR Part 15. It provides for an intensive review of policy and procedures in contracting by negotiation.
6. Course (Class) Objectives: 

Upon completion of this course:
· The student will be able describe differences in sales and negotiations.

· The student will be able to identify the steps in preparing for a negotiation.

· The student will be able to discuss key components of government and commercial negotiations.

· The student will be able to use negotiations tactics.
· The student will be able to describe government contract modification process.

7. Textbooks/Readings/Other Materials: The student will obtain the course materials from the professor. Please send a check for $50 for the course pack to 

Dr. Mary Ann Wangemann
44203 Chatham Way

Ashburn, VA 20147

8. Course Methodology:

There are several activities designed to meet the course objectives:

Weekly course materials to cover key aspects of the topic.

Group discussions will be conducted which will require the learner to think about the context of the lecture and to make connections between outside research and their own life experiences to participate fully.

Exercises will be used to emphasize key learning objectives.

Students will be required to demonstrate their understanding of the course materials through a midterm and final exam. 

. 

	UVaCOLLAB COURSE (CLASS) SITE

	Class Site
	The class site will have the:

Class Syllabus
Threaded discussions

Reading assignments from the course materials

Resources

Websites and useful articles

Access Online Evaluations (Available end of Semester)
(Important: Please complete the online evaluation)

	ONLINE COURSE (CLASS) INSTRUCTION AND TOOLS IN UVACOLLAB

	Course (Class) Instruction

	The course site in UVACollab is:11SuPC-4120-701 (SCPS)

· The site will contain all of the materials needed for the course except the course materials (which can be purchased from the professor) and the information you need for your assignment paper.  The class syllabus, resources, assignments, and end of semester evaluations will be accessible through the course site in UVACollab. Exams will be taken and assignments posted through the course site.

· Students are expected to log into the class weekly to post responses to the threaded discussion questions, take exams, and complete assignments.

It is expected that the student will need approximately four hours per week on the review of the course materials, assigned readings, assignments, threaded discussions, and/or exams.  

	Communication 
	To ensure clear communication please note that faculty must communicate weekly using at least one of the following Tools in  UVaCollab:

· Announcements 

· Discussion Board

· Course (Class) Email

· Virtual Office Hours


	Assignments
	Assignments will be posted in UVaCollab for student’s reference. 



	Resources
	All resources will be uploaded into UVACollab except the Course Materials which can be purchased directly from the instructor.



	COURSE (CLASS)
ADMINISTRATION

	Gradebook
	In this course we will be using the UVaCollab Gradebook.



	Course (Class) Evaluations
	Course evaluations are now distributed online. Prior to the end of the semester evaluation will be emailed to students. 

I will remind students when course evaluations are available



	Technical Support Contacts
	Please provide the following contact and support information to your students
· Login/Password: scpshelpdesk@virginia.edu
· UVaCollab: idtteam@virginia.edu and/or collab-support@virginia.edu
· Elluminate Live: idtteam@virginia.edu
· Instructional Design and Technology Enhanced Learning for course design and development: idtteam@virginia.edu

	Tools Supported
	The IDT Team at SCPS supports the following tools

· Elluminate Live; 
· UVaCollab 
· Recycled courses in Blackboard (Through Spring 2011)


	Technical Requirements
	The following are the technical requirements for this course:

· UVa Computing IDs and Passwords

· Internet Explorer (7.0 or above) or 
· Mozilla Firefox 


9. Course (Class) Sequence: Session breakdown of the course content.

Week 1 May 18 –May 24
Introduction and Negotiation experience 
Threaded Discussion: Please tell us your name, where you work, and what negotiations experience you have had.
Article Summary due: Go to http://hbswk.hbs.edu/topics/negotiations.html and provide an one page summary of an article on negotiations.

Week 2 May 25 – May 31
Negotiation Ingredients





Negotiation Steps





Thoughts Going into Negotiations 




Threaded Discussion: How do you like to prepare for negotiations?





Threaded Discussion: What did you learn about yourself from this

 



week’s materials?

Week 3 June 1 – June 7
Enhance Your Authority




Tactics and Countermeasures





Negotiable Variables or Tradeable Concessions





Rules for Making Concessions

What are you most likely to give in on?

Looking for Negotiable Variables

Threaded Discussion: What is your position on concessions?  





Threaded Discussion: What did you learn about yourself from this

 



week’s materials?

Week 4 June 8 – June 14
Handling Deadlock





Questions


Post your answers to the questions on pg 84-86 in the course materials 


Profiling for Strategic Level Negotiation



Authority of Your Counterpart



Tough or Effective



Do’s and Don’ts



Threaded Discussion: Describe a negotiation scenario that you were part 


of or experienced.  It could even be a negotiation you saw on TV.  What 


went well? What didn’t go well?  What would you have done 


differently?





Threaded Discussion: What did you learn about yourself from this

 



week’s materials?

Week 5 June 15 – June 21
Government Negotiations Ch 1




Threaded Discussion: How is negotiating with the government different 





than negotiating with a company?





Midterm Due





Threaded Discussion: What did you learn about yourself from this

 



week’s materials?

Week 6 June 22 – June 28
Government Negotiations Ch 2





Threaded Discussion: Do you think exchanges prior to negotiations are a 





good idea? Why or why not?




Threaded Discussion: What did you learn about yourself from this

 



week’s materials?

Week 7 June 29 – July 5
Government Negotiations Ch 3

Threaded Discussion: List 5 ways you could prepare for negotiations 

with the government.





Threaded Discussion: What did you learn about yourself from this

 



week’s materials?
Week 8 July 6 – July 12
Government Negotiations Ch 4

Threaded Discussion: What did you learn from the materials that 

surprised you this week?





Threaded Discussion: What did you learn about yourself from this

 



week’s materials?

Week 9 July 13 – July 19
Government Negotiations Ch 5

Threaded Discussion: What did you learn from the materials on non-verbal behavior that surprised you this week?





Threaded Discussion: What did you learn about yourself from this

 



week’s materials?
Week 10 July 20 – July 26
Government Negotiations Ch 6

Threaded Discussion: Now knowing the 10 Rules for Bargaining Success from the Government’s perspective, what would be your 10 Rules for Bargaining Success from the Contractor’s Perspective?





Threaded Discussion: What did you learn about yourself from this

 



week’s materials?

Week 11 July 27 – Aug 2
Government Negotiations Ch 7
Threaded Discussion: Either describe bargaining tactics that the government used on you or interview someone who has negotiated with the government and describe the bargaining tactics used on them.





Threaded Discussion: What did you learn about yourself from this

 



week’s materials?

Week 12 Aug 3 – Aug 9
Government Negotiations Ch 8




Threaded Discussion: How would you set yourself up for success during 





contract discussions?





Threaded Discussion: What did you learn about yourself from this

 



week’s materials?
10. Course (Class) Requirements: Students are expected to participate in the course every week.  Participation points will be assessed through the classroom discussions and exercises.  Your grade will be based on a short write up about what you learned about your own negotiation skills during the weekly materials.  You can post them in the course shell. One or two paragraphs is sufficient.
The midterm exam will require you to develop a negotiation scenario.  It can be something work related, personally related, or totally made up.  Write a paragraph to set up the scenario for the reader.  Then develop 10 techniques for how you would prepare for those negotiations.  For each technique, describe the kind of data you would have in your back pocket to make your position.  It is due the week stated in the syllabus.  The will be no time limit on the midterm exam. Please post a copy of the midterm in the course shell and provide a copy of your midterm to your partner. You can select your partners from the class participants. In the event that we have an odd number of students please allow Person A to review Person B’s work and Person B to review Person C’s work and Person C to review Person A’s work so that everyone may be included in the exercise.
The final exam will be to review your partner’s midterm exam.  Using your partner’s scenario and the techniques and data that they have described for their preparation, develop 10 techniques and the data you would have in your back pocket to counteract your partner’s position. It is due the week stated in the syllabus.  The will be no time limit on the final exam.  Please post your final exam in the course shell.
11. Evaluation Standards: Include the grading scale, percentage of grade or number of points attached to each requirement, and a summary of how student work will be evaluated.  Evaluation criteria for projects, presentations, and examinations must reflect course objectives. Provision of evaluation rubrics is helpful.  
Article Review


10 points

Exercise pg 84-86


16 points

Midterm



25 points

Final Exam



25 points

Discussions/Participation 

24 points broken out weekly

The exams, team exercise, discussions, and participation will be graded based on a student’s comprehension of the course objectives.

Grades


A
90 – 100 points


B
80 - 89 points


C
70 – 79 points


D
60 – 69 points


F
Below 59 points

12. Purpose Statement: The central purpose of the University of Virginia is to enrich the mind by stimulating and sustaining a spirit of free inquiry directed to understanding the nature of the universe and the role of mankind in it.  Activities designed to quicken, discipline, and enlarge the intellectual and creative capacities, as well as the aesthetic and ethical awareness, of the members of the University and to record, preserve, and disseminate the results of intellectual discovery and creative endeavor serve this purpose.  In fulfilling it, the University places the highest priority on achieving eminence as a center of higher learning.

13. Content and Discourse in Professional Education Courses (Classes):  Study of the role of public schools in society, including the content of the PreK-12 curriculum, raises complex issues about which thoughtful people may disagree.  Students are expected to discuss issues respectfully and to honor differing points of view.  The University and its School of Continuing and Professional Studies do not discriminate in any of their programs, procedures, or practices against any person on the basis of age, citizenship, color, handicap, national origin, political affiliation, race, religion, sex, sexual orientation, or status as a disabled veteran or veteran of the Vietnam era.  The University operates equal opportunity and affirmative action programs for faculty, staff, and students.  The University of Virginia is an Equal Opportunity/Affirmative Action Employer.  Any applicant for admission or employment, or any student who feels discriminated against should contact the University’s Office of Equal Opportunity Programs (EOP) at Poe Alley, West Lawn, Charlottesville,Virginia 22903.
14. University of Virginia Honor Code:  All work should be pledged in the spirit of the Honor System of the University of Virginia.  The instructor will indicate which assignments and activities are to be done individually and which permit collaboration.  The following pledge should be written out at the end of all quizzes, examinations, individual assignments and papers:  “I pledge that I have neither given nor received help on this examination (quiz, assignment, etc.)”.   The pledge should be signed by the student.  Students should refer to the University Graduate Record (pages 36 & 37) for more information concerning the Honor Code.  You must also attach the university honor council statement.

15. Special Needs: Include the following information for special needs students:  

If you are a student with special needs you should let the instructor know within the first week of class. Written documentation will be required. You should also visit the following website to review your rights and responsibilities as a student (http://www.virginia.edu/vpsa/rights.html) and the following website for the Learning Needs and Evaluation Center (http://www.virginia.edu/studenthealth/lnec/).
16. FERPA
Academic Policy

–http://www.virginia.edu/registrar/privacy.html
Family Educational Rights & Privacy Act (FERPA)

Annual Notification

Students attending, or who have attended, the University of Virginia are given certain rights under the Family Educational Rights and Privacy Act of 1974 as amended (20 U.S.C. 1232g) and Rules of the Department of Education (34 C.F.R. Part 99) implementing

