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Prerequisites (if any):   
This class is intended to address special topics related to the professional practice of project management. It is recommended that students taking this course should have some project management experience as well as some familiarity with basic project management principles as identified in the Project Management Institute’s A Guide to the Project Management Body of Knowledge or PMBOK®. 
Course Description:

The Topics in Project Management course (PSPM 5280) is designed to provide the student with the opportunity to deepen their awareness and understanding on topics related to the ‘human side’ of project management. Project management is more than just an aggregation of planning tools and techniques or standardized principles and practices, as important as they are to project success. The ability to work with and influence others is best accomplished when we understand those with whom we interact. This includes organizational leaders, project team members, human resources, co-workers, and other stakeholders. It also includes us. Topics this session include:

· Examining the critical factors associated with leadership including styles, skills, organizational context, and human development

· Using effective questions to foster solutions, get results, intelligently oversee and encourage participation and teamwork, and build significant relationships with stakeholders

· Exploring new business environment realities facing the project manager in the 21st century

· Dealing with human dynamic issues: adult development factors that shed light on human interactions and motivations impacting project team development and project success

· Discovering and making sense of a select group of project management and 21st century issue including: organizational learning; complexity theory; chaos theory
· Addressing very practical applications for the project manager and project success

This course is treated as one should find in graduate-level academic work. The approach will seem deceptively easy because the reins of learning are very much turned over to you, the adult learner. This is because the act of learning here is ultimately not about any set of facts or opinions that you memorize and then "parrot" back on some test. It is a creative act...a bringing about of something in the mind of the learner that was not there before, effecting a change in how the learner (for our purposes, the project manager) views him/her self and the world around them.  

Course Objectives:

The objective of this course is to help each student increase their awareness and understanding of the selected topic areas of study, incorporate that awareness and understanding into the semi-structured online group discussions, and through the associated rational dialogue (albeit virtual) find ways to link what they have learned back to practice. Although the online group discussions are asynchronous, the give and take throughout the week (initiated by a question posted on Sunday evenings) provides ample opportunity for the student to contribute to the discussion as well as to learn from the contributions of peers. 
There is an extensive reading component with this course. Students are expected to read the assigned materials associated with the course in a timely fashion and thereby be ready to contribute to the weekly online discussion. 
Textbooks/Readings/Other Materials:

Course materials will consist of:

· Text 1: Jackson, B. & Parry, Ken (2011). A very short, fairly interesting and reasonably cheap book about studying leadership. Thousand Oaks, CA: Sage Publications Ltd.  ISBN: 978-1-84920-738-6  

· Text 2: Marquardt, M. (2005). Leading with questions: How leaders find the right solutions by knowing what to ask. San Francisco, CA: Jossey-Bass. ISBN: 0787977462

· Text 3: Frame, J. (2002). The new project management: Tools for an age of rapid change, complexity, and other business realities. San Francisco, CA: Jossey-Bass. ISBN: 978-0787958923
· Instructor's handouts that will constitute one of the sectional reading assignments
Course Methodology:

· See course calendar and requirements section for specifics. Please note that all reading assignments are expected to be done before the class with which they are shown below.
Course Sequence: 
	Session
	Session Topic
	Readings:

	Week 1

Sep 3 thru     Sep 7
	· Weekly MON-SAT online threaded discussion

· Reading: Required text 1

· Defining leadership

· Identifying leadership issues confronting the PM
	· Leadership text

· Instructor handouts


	Week 2

Sep 8 thru    Sep 14
	· Weekly MON-SAT online threaded discussion

· Reading: Required text 1

· Leadership types and profiles

· Transformational and transactional leadership
	· Leadership text

· Instructor handouts

	Week 3

Sep 15 thru    Sep 21
	· Weekly MON-SAT online threaded discussion

· Reading: Required text 1

· Project management implications and applications
· Environmental observations and sense-making
	· Leadership text

· Instructor handouts

	Week 4

Sep 22 thru     Sep 28
	· Weekly MON-SAT online threaded discussion

· Reaction paper #1 due NLT 11:59pm(EST), Sep 27
· Reading: Start required text 2
· Problem complexity, problem solving
	· Leadership text

· Instructor handouts
· Marquardt text (begin)

	Week 5

Sep 29 thru     Oct 5
	· Weekly MON-SAT online threaded discussion

· Reading: Required text 2

· Instructor handouts
· Action Learning; the power of questions
	· Marquardt text

· Instructor handouts

	Week 6

Oct 6  thru     Oct 12
	· Weekly MON-SAT online threaded discussion

· Reading: Required text 2

· Instructor handouts

· Organizational Change; Reflective inquiry  
	· Marquardt text

· Instructor handouts


	Week 7

Oct 13   thru     Oct 19
	· Weekly MON-SAT online threaded discussion

· Reaction paper #2 due NLT 11:59pm(EST), Oct 18
· Reading: Start required text 3
	· Marquardt text

· Instructor handouts

· Frame text (begin)



	Week 8

Oct 20    thru     Oct  26
	· Weekly MON-SAT online threaded discussion

· Reading: Required text 3

· The new environment for project management in the 21st century
	· Frame text (pp 1 to 73)
· Instructor handouts



	Week 9

Oct 27    thru    Nov 2
	· Weekly MON-SAT online threaded discussion

· Reading: Required text 3

· Stakeholder needs, expectations, satisfaction

· Communication 
	· Frame text (pp 93 to 142)
· Instructor handouts



	Week 10

Nov 3  thru     Nov 9
	· Weekly MON-SAT online threaded discussion

· Reading: Required text 3

· New Project Management tools: human side
· Reaction paper #3 due NLT 11:59pm(EST), Nov 8
	· Frame text (pp 143 to 189; 344-346)
· Instructor handouts

· Readings 4 (begin)

	Week 11 

Nov 10  thru     Nov 16
	· Weekly MON-SAT online threaded discussion

· Reading: instructor handouts related to paper #4

· Subject: The human factor in project management 
	· Readings: instructor handouts related to reaction paper #4

	Week 12a
Nov 17 thru     Nov 23
	· Weekly MON-SAT online threaded discussion

· Reading: instructor handouts related to paper #4

· Subject: The human factor in project management
	· Readings: instructor handouts related to reaction paper #4

	Week 12b
Nov 24 thru      Nov 30 
	· Weekly MON-SAT online threaded discussion

· Reading: instructor handouts related to paper #4

· Subject: The human factor in project management
·  (Thanksgiving Day Holiday this week)
	· Readings: instructor handouts related to reaction paper #4

	Week 13
Dec 1 thru     Dec 7
	· Weekly MON-SAT online threaded discussion

Reaction paper #4 due NLT 11:59pm(EST), Dec 4
· Project management, chaos and complexity, and implications for the 21st century’s second decade project manager
	· Instructor handouts

· Students review texts and articles for integration paper

	Week 14 

Dec 8 thru    Dec 14
	· Weekly MON-SAT online threaded discussion

· Integration paper due NLT 11:59pm(EST), Dec 11 
	· Discussion threads related to integration paper topics



Course Requirements:
Students are required to complete the following assignments:

	Assignment
	Description

	
	

	Weekly online group discussion (threaded) 
	Each week (by Sunday evening) there will be a question or comment posted by the instructor to initiate an online Monday-Saturday group discussion. The theme of the question or comment will be consistent with the current reading assignment. This ‘virtual’ group discussion will be a threaded discussion with student input driving the content. The instructor will provide input and moderate as needed but sessions are intended to be student-centric. As students interact they should keep in mind that graduate level education is not about supplying answers as much as it is learning how to ask the right questions. Assessment will be based on commentary substance, question thoughtfulness, and meaningful text reference(s). Students are expected to stay on topic and avoid “sidebars” discussions not relevant to the course. 

	
	

	Required readings and associated reaction papers (not book report)
	Students will be required to read three texts as well as several articles written/collected and distributed by the professor. The readings were chosen for the purpose of developing an understanding of the topical areas; relate that understanding to the professional discipline of project management, with consideration for both implications and applications back in their organizations or work space. A reaction paper (not book report or reflection paper), no more than five double-spaced pages plus reference page, is required for each of the four sections of readings. The due date for each reaction paper will be the last Friday of the period associated with the particular text assigned, unless otherwise indicated. 

	
	

	Integration paper (this acts as the Final)
	A final paper that integrates the concepts from the three assigned texts and instructor handouts associated with paper #4 will be due NLT the last Wednesday within the course calendar. The final integration paper should not be longer than 8 pages plus reference page.  Unless there is a preceding understanding with the instructor, any delays will result in grade deduction.  


Please note: Late assignments will not be accepted. There are no “extra credit” options. If you are aware of special circumstances ahead of time or afterwards that warrant an exception, please discuss with me. 
Evaluation Standards:

The course grade will be based on a final exam, article reviews, essays, and weekly assignments.  The percentage breakouts of these are:  

	Category
	Percentage
	Total Point Available

	Weekly ‘virtual’ group discussion
	30%
	300

	Required reading 1 and reaction paper
	12.5%
	125

	Required reading 2 and reaction paper
	12.5%
	125

	Required reading 3 and reaction paper
	12.5%
	125

	Required reading 4 and reaction paper
	12.5%
	125

	Final Integration paper
	20%
	200

	
	
	Total:     1,000 points


Final Grade Computation: 

Grades will be calculated using a weighted average, and the final course grade will be assigned as follows:  

	980 – 1,000  A+
	880 – 899  B+
	780 – 799  C+
	680 – 699  D+

	940 – 979    A
	840 – 879  B
	740 – 779  C
	640 – 679  D

	900 – 939    A-
	800 – 839  B-
	700 – 739  C-
	600 – 639  D-


University of Virginia Honor Code:
All students are bound by the University of Virginia Honor System.  Students are expected to complete work on their own unless otherwise directed.  At the completion of every assignment or exam, students must include and sign the pledge that they have neither given nor received help on the exam, assignment.  The Pledge is as follows: “On my honor, I have neither given nor received any assistance in completing this assignment.” Failure to include this on each submission to the Professor is subject to a one-grade deduction. 

Special Needs:
It is the policy of the University of Virginia to accommodate students with disabilities in accordance with federal and state laws.  Any SCPS student with a disability who needs accommodation (e.g., in arrangements for seating, extended time for examinations, or note-taking, etc.) , should contact the Learning Needs and Evaluation Center (LNEC) and provide them with appropriate medical or psychological documentation of his/her condition.   Once accommodations are approved, it is the student’s responsibility to follow up with the instructor about logistics and implementation of accommodations.
 If students have difficulty accessing any part of the course materials or activities for this class, they should contact the instructor immediately.  Accommodations for test-taking should be arranged at least 14 business days in advance of the date of the test(s).  A student’s academic dean is also available to assist with accommodations, particularly for temporary or emergency situation. Please email SCPSaccomodation@virginia.edu  .  
 
Students with disabilities are encouraged to contact the LNEC: 434-243-5180/Voice, 434-465-6579/Video Phone, 434-243-5188/Fax.  Web: http://www.virginia.edu/studenthealth/lnec.html
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