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1.  Course (Online) Information: PC 4220 “Contractor’s Perspective to Federal Government Contracting”
  3 under graduate credit hours

2. Instructor Information: Joseph J. Harrison, jolter60@gmail.com, (H)703.680.2501; (C) 540.220.0681 

3. Course (Class) Dates and Times Online –2 September – 13 December, 2014
4. Course (Class) Prerequisites: None
5. Course (Class) Description: This course is designed to cover the technical, business, and contractual issues surrounding federal contract management from both the buyer and seller perspectives.  
6. Course (Class) Objectives: 

Upon completion of the course, the Student will:

· Understand the basic federal contract management theory and principles;                     

· Understand how strategic planning and marketing sets the stage for good contracts
· Know the parts of a proposal and how they are to be completed;

· Learn the steps the prime contractor and government go through as part of after proposal submission activities
· Understand how the government and prime contractor start up, perform and shut down a subcontract
· Become familiar with the stages of subcontract development and administration
· Understand program and contract management best practices, trends, and federal government considerations
· Become familiar with the ethical implications of contracting        

7. Textbooks/Readings/Other Materials: The Student is to purchase the textbook, “Federal Government Contractor’s Manual”, from the text’s author.  Please send a check for $75, including the course number (PC 4220), with your name and return address to:

Dr. Mary Ann Wangemann

44203 Chatham Way

Ashburn, VA 20147  
Please acquire the text ASAP, but prior to the start of the Course, as we start readings during the first week of the Course.
8. Course (Class) Methodology Online Courses:

The course will be taught in an online classroom format.  The course will be broken down into 13 modules or units each lasting at least one week.  Students will be expected to read the textbook and lecture materials for that module and respond to the Forum’s Threaded Discussion questions posted each week.    
There are several activities designed to meet the course objectives:

· Weekly lectures are provided in the online course materials which cover key aspects of the topic. The Lectures are accessed at the Resources Tab of the Course Web Site.
· Students will have an opportunity to demonstrate their skills and interests in the subject matter through a 5 page, double–spaced, 12 point font Paper. Moreover, Students will be assessed on mastery of the subject matter through an open book midterm and final exam.

	UVaCOLLAB COURSE (CLASS) SITE

	Class Site
	The class web site will have the:

Class Syllabus

Location to post your responses to Forum discussions 
Reading assignments from the course materials

Resources

Websites and useful articles

Access Online Evaluations (Available end of Semester)
(Important: Please complete the online evaluation)

	ONLINE COURSE (CLASS) INSTRUCTION AND TOOLS IN UVACOLLAB

	Course (Class) Instruction


	The course site in UVACollab is:14 F PC-4220-701 (SCPS)

· The site contains all of the materials needed for the course except the course Textbook (which is to be purchased from Dr. Wangemann) and the information you need for your assigned Project Paper.  The Course syllabus, resources, assignments, and end of semester evaluations are accessible through the course web site in UVACollab. Exams will be taken and assignments posted through this course web site.

· Students are expected to log into the class weekly to post their responses to the Forum Discussion questions, take exams, and complete assignments.

It is expected that the Student will need approximately five hours per week for the review of the Unit lectures, assigned readings, assignments, develop and post responses to Forum question and/or complete exams.  

	Communication 
	To ensure clear communication, I will communicate weekly using at least one of the following Tools in  UVaCollab:

· Announcements 

· Forum Discussions
· Course Email/Messages
· Virtual Office Hours; and
· Commercial Email


	Assignments
	Assignments will be posted in UVaCollab Course web site for the Student’s reference. 



	Resources
	All resources will be uploaded into UVaCollab except for the Textbook, which is to be purchased directly from Dr. Wangemann.



	COURSE (CLASS)

ADMINISTRATION

	Grade book
	In this course we will be using the UVaCollab Grade book.



	Course (Class) Evaluations
	Course evaluations are now distributed online. Prior to the end of the semester evaluations will be emailed to students. 

I will remind students when course evaluations are available, and I encourage Students to complete the evaluations.


	Technical Support Contacts
	Please see below, the following contact and support information for this Course:
· Login/Password: scpshelpdesk@virginia.edu
· UVaCollab: idtteam@virginia.edu and/or collab-support@virginia.edu
· Elluminate Live: idtteam@virginia.edu
· Instructional Design and Technology Enhanced Learning for course design and development: idtteam@virginia.edu

	Tools Supported
	The IDT Team at SCPS supports the following tools

· Elluminate Live; 

· UVaCollab 

· Recycled courses in Blackboard (Through Spring 2011)



	Technical Requirements
	The following are the technical requirements for this course:

· UVa Computing IDs and Passwords

· Internet Explorer (7.0 or above) or 

· Mozilla Firefox or Safari


9. Course (Class) Sequence: Session breakdown of the course content:

PART I: “Marketing to the Federal Government”

Date

Lecture Topics




Reading Assignment

2-7 Sep
Terms





           Chapters 1-4



Federal Government Process Overview





Contractor Process Overview











Trends

                         Introduction to Government Market Place

8-14 Sep 
Determine the Direction



Chapters 5-8





Electronic Commerce



Corporate Organization



Develop a Plan

15-21 Sep
Overview of Marketing



Chapters 9-12



Marketing Plans



Marketing Information



Past Performance

22-28 Sep
RFP Analysis





Chapters 13-15



Procurement Shaping



External Team Selection
 29 Sep-

  5 Oct              Bid and Proposal Budgets



Chapters 16-18



Competition



Bid Decision Process

PART II:  “Developing a Proposal to the Federal Government”

6-12 Oct
 Select Proposal Team                                                Chapters 19-21

                         Develop Proposal Plan

                         Define Proposal Milestones

13-19 Oct
Technical Volume




Chapters 22-27


Management Volume





                        Contracts Volume







Price Volume

                        Executive Summary

                        Oral Presentations  
20-26 Oct        Mid-Term Examination

27 Oct-    
Proposal Review and Delivery Process

Chapters 28-30       

  2 Nov                      Finalize Solutions

                        Produce and Delivery Proposal   

PART III: “Managing Tasks Required After Submission of a Government Proposal”   

3-9 Nov           Respond to CRs, DRs, and Amendments

Chapters 31-34

            Conduct Live Test Demonstrations (LTDs)

                        Develop Competitive Targets







Government Site Visits

10-16 Nov
Prepare for Discussions


              Chapter 35-39


Develop and Submit FPR


Contract Start Up Planning



Contract Phases

                        Notice of Award

                        Subcontracts 



PART IV: “Managing a Federal Contract”

17-23 Nov       Prime Contract




     Chapters 40-47


Contract Organization



Customer Relationship

                        Contract Core Team Members




                        Internal Support Team Members



Subcontractors

16 November   Paper Project Due

 24-30 Nov
Training





    Chapters 48-51


Communications



Deliverables, Information and Procedures



Financial Management

 1-7 Dec
Marketing and Audits




     Chapters 52-55


Facilities, Technology and Equipment



After Contract Award Proposals

8-13 Nov         Final Exam 
10. Course Requirements: 
A. The UVA Honor Code will be followed for this course (see below item 14.) 

B. Each student is responsible for the text and lecture material, including any other material that my be furnished in class. 
C. 1000 points are available for this course. The following grade assessment points are assigned for this course:

a) Mid-term examination = 250 Points

b) Final comprehensive examination = 250 Points  

c) Class participation = 250 points (Forum Threaded Discussions)

d)  Individual Project (“Lessons Learned”, 5 Page paper) = 250 points
D. The midterm will be a short answer open book exam, which covers the first half of the course.

E. The final will be an open book multiple choice and true/false exam, which covers the second, half of the course.

F. Class participation, in the form of Forum Threaded Discussions, and sharing of practical experiences in Contracts and Procurement, is expected weekly throughout the course. 
G. A Student who is late turning-in any requirement of this Course will receive a one (1) grade reduction, provided the Student has not made previous arrangements with the Professor.

H. Any Student who cannot participate in the course for a period greater than 2 weeks shall notify the Professor in advance. Failure to do so will result in the reduction of points assigned to both the class participation and points as set forth above.  

11. Evaluation Standards: 

The exams, paper and threaded discussions will be graded based on a student’s comprehension of the course objectives.

Grades


A
900 – 1000 points


B
800 -  899 points


C
700 – 799 points


D
600 – 699 points


F
Below--599 points

12. Purpose Statement: The central purpose of the University of Virginia is to enrich the mind by stimulating and sustaining a spirit of free inquiry directed to understanding the nature of the universe and the role of mankind in it.  Activities designed to quicken, discipline, and enlarge the intellectual and creative capacities, as well as the aesthetic and ethical awareness, of the members of the University and to record, preserve, and disseminate the results of intellectual discovery and creative endeavor serve this purpose.  In fulfilling it, the University places the highest priority on achieving eminence as a center of higher learning.

13. Content and Discourse in Professional Education Courses (Classes):  Study of the role of public schools in society, including the content of the PreK-12 curriculum, raises complex issues about which thoughtful people may disagree.  Students are expected to discuss issues respectfully and to honor differing points of view.  The University and its School of Continuing and Professional Studies do not discriminate in any of their programs, procedures, or practices against any person on the basis of age, citizenship, color, handicap, national origin, political affiliation, race, religion, sex, sexual orientation, or status as a disabled veteran or veteran of the Vietnam era.  The University operates equal opportunity and affirmative action programs for faculty, staff, and students.  The University of Virginia is an Equal Opportunity/Affirmative Action Employer.  Any applicant for admission or employment, or any student who feels discriminated against should contact the University’s Office of Equal Opportunity Programs (EOP) at Poe Alley, West Lawn, Charlottesville, Virginia 22903.
14. University of Virginia Honor Code:  All work should be pledged in the spirit of the Honor System of the University of Virginia.  The instructor will indicate which assignments and activities are to be done individually and which permit collaboration.  The following pledge should be written out at the end of all quizzes, examinations, individual assignments and papers:  “I pledge that I have neither given nor received help on this examination (quiz, assignment, etc.)”.   The pledge should be signed by the student.  Students should refer to the University Graduate Record (pages 36 & 37) for more information concerning the Honor Code.  You must also attach the university honor council statement.

15. Special Needs: Include the following information for special needs Students:  

If you are a Student with special needs you should let the instructor know within the first week of class. Written documentation will be required. You should also visit the following website to review your rights and responsibilities as a Student (http://www.virginia.edu/vpsa/rights.html) and the following website for the Learning Needs and Evaluation Center (http://www.virginia.edu/studenthealth/lnec/).

16. FERPA
Academic Policy

–http://www.virginia.edu/registrar/privacy.html
Family Educational Rights & Privacy Act (FERPA)

Annual Notification

Students attending, or who have attended, the University of Virginia are given certain rights under the Family Educational Rights and Privacy Act of 1974 as amended (20 U.S.C. 1232g) and Rules of the Department of Education (34 C.F.R. Part 99) implementing this Act.

Notation:  All SIS terminology is notated parenthetically for consistency of usage for Faculty and Program Administrators at SCPS.

