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1. Course Information:
Course Title: Managing and Working in Virtual Teams
Course number: MBA 5367


Course Section: S


Credit Hours: 3



Semester:  Spring 2008
Prerequisites:
MGMT 5303 (Proficiency Course in Management and Marketing)



Room #: Malloy 012



Days & hours: Saturday 8:00-11:45 A.M.
BlackBoard site: MBA 5367 on the UST BlackBoard site
2. Instructor Information:
Name: Charlene A. Dykman
                       Office location: 119 Welder Hall 

Office phone:
713 525-3562

           Office hours: T Th 12:30-2:00 & 3:30-4:30








          W  5:30-7:00








           Saturday 12:00-12:30

Where to leave assignments: Assignments should be turned in during the class in which they are due.  In the event of emergency, please contact me via email for alternative instructions
Emergency phone: (713) 525-2100

E-mail: cadykman@stthom.edu
Fax number: 
(713) 525-2110
Home/cell phone: I prefer that you leave a message on the voice mail of my office phone number or communicate via email.  I check both of these frequently for messages and will respond promptly
3. Course Catalog Description: This course provides a practical focus for leaders and members of virtual and global teams.  Topics include techniques for developing trust, shared understanding, performance evaluation, training, technology evaluation, and managing across cultures.  Virtual teamwork, utilizing information technologies, is fundamental to this class.  Oral and written presentations emphasize critical analysis, decision making, problem solving and resolution within a virtual context.
4. Program Goals and Objectives:

The Master of Business Administration has six goals.  When students complete the MBA at the University of St. Thomas:

1. They will be able to effectively lead and participate in a team project.

· Objective 1: Students can demonstrate appropriate group techniques to participate in a team task that results in effective performance.

· Objective 2: Students can demonstrate effective leadership skills in a group project.
2. They will integrate multi-disciplinary perspectives in synthesizing and analyzing information to make sound business decisions.

· Objective 1: Students can analyze ineffective business practices that result from poorly integrated business processes.

· Objective 2: Students can formulate sound proposals for improving integrated business processes. 

3. They will recognize current trends in the global business environment and identify opportunities for competition and collaboration.

· Objective 1: Students can identify current trends in the global business environment. 

· Objective 2: Students can formulate how these trends can generate competitive advantage.
4. They will be able to articulate ethical behavior and standards, cite relevant    

      moral theory and provide suggestions for dealing with ethical issues

· Objective 1: Graduates can recognize the ethical issues in a business situation. 

· Objective 2: Graduates can cite relevant ethical and moral theory in a business situation.

· Objective 3: Graduates can apply relevant Ethical and Moral theory to provide creative suggestions to address the issue in a business situation.
5.   They will be able to communicate effectively.
· Objective 1: When students complete the MBA, they can deliver a professional presentation.
· Objective 2: Graduates can produce written materials that flow logically and are grammatically correct.

6. Graduates will demonstrate understanding of perspectives and the context of business. 

· Objective 1: When students complete the MBA, they can demonstrate management specific skills and competencies. 

5. Course Learning Objectives: 
Upon completion of this course you will be able to:

· Describe the challenges unique to working with virtual teams in a variety of jobs and projects (Goals #1, #2 and #3).
· Evaluate candidates for their potential to be successful leaders and team members in a virtual environment (Goals #1, and #4).
· Evaluate and critique group system technology platforms that support the work of virtual teams (Goals #3 and #6).
· Evaluate the work and contribution of individual members of virtual teams (Goals #1 and #2).
· Assess the suitability of various projects for completion by virtual teams as compared to traditional co-located teams Goal #1, #2, #3, and #6).
· Prepare team members to work on virtual projects. (Goals #1, #4, and #6).
· Understand and address the issues involved in management of virtual projects (Goals #3 and #6).
· Synthesize research findings and present oral and written recommendations for executive decision making (Goals #2. #5 and #6).
6. Texts, Readings, Materials:
Required text citation: Mastering Virtual Teams (Third Edition) by Duarte and Snyder. Jossey Bass Publishers. 0-7879-8280-6.
Required readings: You will be required to read peer refereed journal publications, accessed through the UST library databases.  These articles, of your own choosing, will related to research in the area of virtual teams.
Supplementary readings: These are just a few suggested sites for you to visit in working toward completion of your virtual team project.  These are by no means exhaustive of the literature available in the world of virtual teams and virtual teamwork – just something to get you started.

http://www.ascusc.org/jcmc/vol3/issue4. Journal of Computer-Mediated Communication – Special Issue on Virtual Organizations. June, 1998, vol. 3 #4.
Achieving Project Management Success Using Virtual Teams. By Dr. Parviz Rad and Ginger Levin.  ISBN: 1-932159-03-7. May 2003.
http://www.sloan-c.org/ Web site of the Sloan Center - and organizations focused on technology and learning environments.
http://www.globalchange.com/vmanagement.htm. Virtual Management - Global Team Leadership.
http://www.squarewheels.com/content2/virtual.html. 17 Pointers for Managing Virtual Teams. Kevin L. McMahan shared his collection of valuable pointers for managing a virtual team, from his paper: "Effective Communication and Information Sharing in Virtual Teams”.
http://www.nwfusion.com/careers/2004/0621man.html.  Building your virtual team. Claire Sookman Network World, 06/21/04.
http://www.thinkofit.com/webconf/workspaces.htm. Collaborative Work Environments.
Suggestions for further study: I have posted essay questions in our BlackBoard site for this class.  You should read those questions, which are based on the assigned readings for a given segment of the course and section of the textbook, and respond to the questions posed.  You should expect to write between 500 and 1000 words for each essay. You submit your essays using the digital drop box function in BlackBoard.  Due dates are posted with each set of essays and these are FIRM – late postings will receive a grade of zero.  There are no other required readings.

7. Instructional methods:  This is an experiential rather than a lecture-oriented class.  Much of the class will be facilitated through use of Blackboard, UST’s online course platform.  We will physically meet at the start of the semester, once in the middle of the semester, and again at the end of the semester. The rest of the semester we will have “virtual” meetings.  The goal is that you experience the virtual team process, with all of its challenges and issues, in the process of working on a project together. Each team will engage in virtual meetings each week.  There will be four teams in this class.  Each team will have a different project:

· Research and evaluate technical platforms that support Virtual Teams.  Develop a set of recommendations for management regarding choices of technology to support virtual teamwork. These should include comparing types of products as they relate to particular types of virtual teams and their unique team purpose and goals. 
· Research and develop a training program for workers assigned to work in a virtual team.  Include the critical success factors related to training and methods to evaluate the need for training of team members as well as the success of the training processes.
· Research and develop an analysis of cross cultural/international issues involved in virtual teamwork. Develop a set of recommendations for procedures to evaluate the need for addressing these issues as well as recommendations for ways to address the issues.
· Research and develop a set of guidelines for management of virtual team projects. Identify the major management issues related to Virtual Teams. The guidelines should include selection of team leaders and members, performance measurement, decision-making, compensation, etc. 
Each team will produce an in-depth analysis and recommendations including financial analysis and organizational impact statements.  We will conduct these studies as though for a real organization. Your portfolio will be a team developed product.  Each of you will have an individual part in the presentation of your analysis to the rest of the class. 
As individuals, you will be submitting essays in response to the questions posed related to the assigned readings in each textbook section. 

In addition, you will individually develop an annotated bibliography discussing and critiquing at least 10 peer-reviewed research articles describing research on the subject of virtual teams and virtual team management. These articles need to have been published since 2000 in order to insure currency.  
Each individual team member will develop a short paper (approximately five pages) that reflects upon the virtual team experience, from the perspective of topics covered in the textbook. It is suggested that you keep a personal journal as the project progresses and this may serve as the basis for your “Reflections” document. 
8. Technology:  There will be the following assignments that require use of IT:
1) Online data retrieval and/or research; Web searches related to your team project; Use of online library databases for retrieval of peer-reviewed journal articles

2) Online communication or collaboration; You will need to use a group collaboration system, phone conferencing, or, at a minimum, the chat facility in BlackBoard to conduct your virtual meetings.  We will set up chats in BlackBoard during the first weeks of the semester, to assure that you have access to this for your virtual meetings. After that, you may choose to use other platforms available at your work place or elsewhere. I ask that you inform me of the site for your weekly meetings so that I am enter your meetings also.
3) Use of general productivity software You will use Word and PowerPoint to develop your papers and to support your final presentations.  Excel will be useful to document your financial analysis.
4) Use of specialized software to complete assignment; You will need to Download Java in order to use the BlackBoard chat facility – this will be discussed further in our class meetings.
5) Use of BlackBoard learning platform; You will use the digital dropbox function throughout the semester, where you individually respond to questions I have posed based on the assigned chapters in the text. 
6) IT itself is the subject matter of assignment: Information technology is the foundation that enables the work of virtual teams.  It will be discussed extensively throughout this course.
9. Course Tentative Schedule:

Course Calendar/Schedule
	Assignments of topics, exams
	Due dates

	Class Meeting – 8:00 A.M.

Course Overview
Discussion of Dimensions of Teamwork

Discussion of annotated bibliography process

Discussion of BlackBoard postings
	1/19

	Class Meeting – 8:00 A.M.

Technology Check-in 
Selection of Teams and assignment of project topics
	2/2

	Essay Posting in BlackBoard DUE – 8:00 A.M.
Virtual Team Meetings for Project Work
	2/16

	Virtual Team Meetings for Project work
	3/1

	Essay Posting in BlackBoard DUE 8:00 A.M.

Virtual Team Meetings for Project Work
	3/15

	Class Meeting –10:00 A.M.
Assessment of Progress 
	3/29

	Essay Posting in BlackBoard DUE – 8:00 A.M.
Virtual Team Meetings for Project Work
	4/12

	Virtual Team Meetings for Project Work
	4/26

	Class Meeting - 8:00 A.M.

Oral Presentations 
All Project reports DUE - 8:00 A.M.

All Annotated Bibliographies DUE - 8:00 A.M.

All Personal Reflections Document DUE - 8:00 A.M.
	5/3

	Class Meeting - 8:00 A.M.

Oral Presentations 
	5/10


The above schedule and procedures in this course are subject to change in the event of circumstances beyond the instructor's control. 
10. Course Policies

· Attendance/lateness: Attendance will be taken every class meeting. Attendance is required in your virtual meetings and I will be monitoring your attendance. You are expected to arrive at the scheduled start time for every virtual meeting. 
· Class Participation: You are expected to participate in class discussions and in the virtual meetings of your teams.
· Make-up Exams:  There are no examinations in this class.
· Missed Assignments: Assignments are due on the day they are scheduled.  You will receive a zero for missed assignments and also for missed deadlines in the essay posting.

· Extra credit opportunities: There are NO extra credit opportunities in this class. 

· Cell phones, electronic media

· During lectures – Please turn off cell phones during the class meetings.  If you will be using a laptop for note-taking, please refrain from other activities on the laptop during class times.
· During exams – Not applicable in this class.
11. Student Grading Processes:
Annotated Bibliography

20%     (Individual grade)



Project Portfolio*


30%     (Group grade)




Presentation



15%     (Individual grade)



Essay Postings**


30%     (Individual grade)



Individual Reflections


10%     (Individual grade)

* Notes on Teamwork Issues - Today’s professionals spend much of their professional lives working on projects as a part of numerous project teams.  We are all expected to make significant contributions to these teams.  I expect significant contributions from each of you in the teamwork effort in this class.  At the end of the semester, I will solicit feedback from the members of each team regarding the contributions of the other team members.  Slackers will receive grades appropriate to their contribution.  Do not expect your teammates to carry you through this assignment.  It does not work in the real world and it will not work in this class. We need the skills and contributions of everyone on the team.

** Notes regarding Essay postings- These postings are very important and should be taken seriously.  The questions that are posed should motivate you to think critically about the assigned readings for the pertinent section.  You will be graded on the depth of your analysis and your application of the ideas, terminology, and information in the assigned readings as they relate to the questions posed. Each of your postings should be of substantial length – a minimum of 500 words. Please post into the digital dropbox on Blackboard.  Each posting is valued at 10% of your grade.

12. Available Support Services:  Doherty Library personnel will assist you in accessing online databases available to UST students. This access will be needed in order to retrieve peer previewed journal articles for your annotated bibliographies. In the basement of the Doherty Library, there is a Writing and Learning Center Lab where you can receive assistance in improving your writing skills.
The Cameron School of Business at University of St. Thomas

MISSION STATEMENT

The Cameron School of Business will serve students of diverse backgrounds, providing them the necessary professional skills for a changing global economy, and instilling in them a deep appreciation for ethical behavior as the hallmark of a successful and fulfilling business career.  The Cameron School will provide its students a timely and comprehensive business curriculum, with opportunities for specialized study in major business fields.  The faculty will provide quality teaching, as this is the core of our mission.  As an extension of our teaching mission, the faculty will engage in scholarly activity and service to the University, the profession, and the community

Academic Honesty Ethical conduct is essential to a community of scholars and students searching for truth. Anything less than total commitment to honesty and honorable conduct undermines the efforts of the entire community. Academic integrity lies at the very heart of any institution of higher learning. In the Cameron School of Business, students and faculty are expected to commit to a code that exemplifies each individual's honor and integrity. Any conduct that violates this standard and betrays the respect of others is a matter of grave concern and, accordingly, is deemed unacceptable

Accommodations The University of St. Thomas abides by the Americans with Disabilities Act and Section 504 of the Rehabilitation Act of 1973, which stipulates that no student shall be denied the benefits of an education "solely by reason of a handicap."  If you have a documented disability that may impact your performance in this class and for which you may require accommodations, you must be registered with and provide documentation of your disability to Counseling and Disability Services which is located on the second floor of Crooker Center.  Contact Debby Jones or Rose Signorello at 713-525-6953 or 713-525-3162.
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